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THE HOME DEPOT
PROJECT MANAGEMENT INVOLVEMENT
BUILDING & INFRASTRUCTURE

BUSINESS CHALLENGE
BV performs Project Management for multiple Facilities Programs each year.
HVAC, Parking Lot, Roof, Painting, Interior Store Remodels. 

SCOPE OF WORK
BV Client: The Home Depot
Industry Type: Retail, Home care and construction
Services Provided: Sites Surveys, Scheduling, Bidding, and Budgeting, Quality Control, Contractor 
Selection, Permitting Coordination, Construction Management, ProTrack
Size & Location:  Nationwide. 

BV SOLUTION
BV has managed in excess of 15K projects for Home Depot over 15 years.
All Programs are tracked through ProTrack.

CASE STUDY


