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7-11
PROJECT MANAGEMENT INVOLVEMENT
BUILDING & INFRASTRUCTURE

BUSINESS CHALLENGE
Multi-site remodel/refresh/renovate program for incoming franchisees. 

SCOPE OF WORK
BV Client: 7-11
Industry Type: Retail, convenience
Services Provided: Project Management, Contractor Management, Permitting Coordination, 
Bidding, Scheduling, Open Store Remodel, ProTrack
Size & Location:  950+ sites, Nationwide. 

BV SOLUTION
Competitive base bidding saved an average of $3,300 per site, allowing the client to 
grow the scope of work from light interior work to add new wall images, exterior signage, 
and digital menu boards in multiple locations.
All Construction Management tracked in ProTrack.

CASE STUDY


