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WALGREENS
PROJECT MANAGEMENT INVOLVEMENT
BUILDING & INFRASTRUCTURE

BUSINESS CHALLENGE
Extensive user of ProTrack for multiple Facilities and Construction Projects.  BV also 
provided project management services for multiple remodels programs.

SCOPE OF WORK
BV Client: Walgreens
Industry Type: Retail, Pharmacy
Services Provided: Embedded Project Manager, Process Development, Program Flowcharts 
Permitting, Budgets and Schedules, Contractor Management, ProTrack

Size & Location:  Nationwide. 

BV SOLUTION
700-line schedule managed and reported in real time using ProTrack. 

CASE STUDY


